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A message from the CEO 
Welcome to the third edition of SustainaWOOL News. 

This edition marks the completion of the first 12 months of 
AWEX operation of SustainaWOOL, and what an 
extraordinary 12 months it has been.  Drought, fire, and 
now the dramatic impacts of COVID-19 on our consumer 
markets have represented massive challenges for us all. 

As an industry, we have faced similar demand-side 
challenge before – think back to 2008/09 when the Global 
Financial Crisis wreaked havoc on our markets.  Recall also 
that once the financial markets had stabilised and 
consumer confidence returned, the wool market rebounded 
– which it eventually will in this case as well. 

Through these challenging times, SustainaWOOL continues 
to grow and develop. There has never been a more 
important time to be part of the sustainability movement 
and SustainaWOOL. Your customers demand it. In this 
third edition, we outline more positive developments in our 
industry-owned integrity scheme.  

Thank you for your ongoing membership and support of 
SustainaWOOL and be assured that we will continue to 
work hard to add value to your business. 

 

 

Mark Grave 
Chief Executive Officer 
 
 

4 new Supply Chain Partners! 
We’re very excited to announce the addition of: 

 

 

Elders Rural have been a 
massive supporter of 
SustainaWOOL from its 
inception, and it is fitting 
that they be recognised as 
a Partner in our program. 

Elders is the broker of 
choice for 24% of all 
SustainaWOOL growers, 
across QLD, NSW, VIC, 
TAS, SA & WA. 

Schute Bell have also been 
huge supporters of 
SustainaWOOL from its 
inception, we are proud to 
have them as official partners 
in our program. 

Schute Bell is the broker of 
choice for over 10% of our 
members, spread throughout 
regional NSW and QLD.  

 

 

Continued membership growth 
SustainaWOOL is Australia’s largest wool integrity scheme 
and grower participation continues to grow. 
We have just welcomed the 1,116th successive grower 
member, with 8 of the last 16 new members being in WA. 

Since AWEX took over the Scheme, we’ve welcomed 123 
new members – a great result in the face of the real 
adversity faced by so many growers around Australia. 
 
38% of our members now operate non- or ceased-mulesed 
enterprises, and this share is rising since 67% of our new 
members are ceased- or non-mulesing enterprises.  
 
 
 
 
 
 

 

 

 

 

 

 

Jemalong Wool was 
Australia’s original regional 
wool broker, and in keeping 
with their innovation ethos, 
was an early supporter of 
SustainaWOOL. 

Jemalong is the broker of 
choice for 10% of our 
grower members, operating 
across regional NSW with 
centres in Forbes, 
Tamworth and Cooma. 

West Coast Wool and 
Livestock is one of 
Australia’s youngest and 
fastest growing wool and 
livestock marketing and 
export companies and is 
based in WA. 

Our partnership with West 
Coast Wool is already 
resulting in a growing 
number of new grower 
members in WA. 

https://eldersrural.com.au/wool
https://www.schutebell.com.au/wool/
http://www.jemalongwool.com.au/
https://www.wcw.com.au/
https://www.wcw.com.au/
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Changing to ‘Certification’-speak 
Following our achievement of ISO9001-2015 certification 
for SustainaWOOL and the National Wool Declaration 
Integrity Schemes, AWEX is now an internationally 
recognised certifying organisation, and we offer 
certification for member growers and supply chain 
partners. 

As a result, we are changing the language we use to 
describe what our growers achieve from ‘accreditation’ to 
‘certification’ – we have both earned it! 

A major benefit this brings is to simplify how we talk about 
our Scheme, and make it much less confusing for supply 
chain partners to understand how we equate to other 
integrity schemes. 

 

Adding a new certification opportunity 
Consistent with the language used by other Integrity 
Schemes and recognised globally, we are now offering 
two levels of certification for our member growers: 

1. Individual farm certification – where growers elect 
to have a physical farm audit each year.  This 
highest level of individual enterprise integrity 
standard is now an option available to member 
growers and represents a new ‘tier’ in our brand 
hierarchy – SustainaWOOL GOLD. 

2. Group certification – where growers elect to have 
a 20% chance of physical farm audit each year.  
This low cost, mainstream integrity standard is 
what we have always offered and will continue to 
offer to our grower members as SustainaWOOL 
GREEN and SustainaWOOL BLUE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

SustainaWOOL GOLD 

• SustainaWOOL GOLD is accessible only to those 
member growers who do not modify the 
breeches of their sheep and who do provide pain 
relief for tail docking and castration procedures.  
This means the sheep are bred and managed to 
minimise trauma at lamb marking. 

• SustainaWOOL GOLD is the level most directly 
equivalent to enterprise-level RWS Certification, 
and costs $850 per year, including GST.  

• SustainaWOOL GOLD not only represents a 
differentiation opportunity for passionate 
SustainaWOOL growers, but also a collaboration 
opportunity – we will provide the opportunity for 
SustainaWOOL GOLD members to be involved in 
electronic tagged bales and e-Declaration trials 
involving us and our downstream partners. 

SustainaWOOL GREEN 

• SustainaWOOL GREEN (non-mulesed or ceased 
mulesed), which is the level most equivalent to 
RWS Group Certification. 

• 20% of SustainaWOOL GREEN grower farms are 
physically inspected each year, which compares 
very favourably with rate used in other Group 
schemes. 

SustainaWOOL BLUE 

• SustainaWOOL BLUE (mulesed with pain relief) 
has no equivalence with RWS Group Certification. 

• 20% of SustainaWOOL BLUE grower farms are 
physically inspected each year. 
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Revisions to our Grower Declaration 
To keep abreast of evolving farm practices, SustainaWOOL 
and its’ Grower Practice Declaration continues to evolve - 
especially in the critical area of sheep health and welfare. 

However, any refinements made should be carefully 
considered and involve stakeholder consultation, as they 
reflect changes to standards. 

We have recently completed a 2-stage consultation 
process involving our SustainaWOOL Supply Chain 
Partners and the SustainaWOOL Consultative Committee 
and, as a result, have completed an update of our 
SustainaWOOL Grower Declaration. 

The new Declaration will be implemented from 1st of 
October 2020, and available from the SustainaWOOL 
website. 

 

The key refinements made include: 

- Re-organisation of a number of the questions to 
improve the flow and reduce duplication 

- Reflecting the commercial availability now of registered 
pain relief products relevant to the tail docking and 
castration operations, we have clarified our 
requirements regarding use of pain relief for these 
operations. 

 
- We have also recognised that there are multiple 

methods for breech modification (e.g. mulesing, Sheep 
Freeze Branding) and recognised these in our 
Declaration. 

- We have also added a small number of new questions 
in the Animal Health and Welfare and Environment and 
Chemical Management sections.  

 

Sheep Freeze Branding 
The development of Sheep Freeze Branding (SFB) as an 
alternative to mulesing by AgVet Innovations (AVI) is 
exciting for our industry, and subject to a lot of interest by 
growers, processors and other stakeholders alike. 

We recently had an opportunity to see this new technology 
being demonstrated through Moses and Son wool brokers, 
one of our SustainaWOOL Supply Chain Partners, at a 
property near Quandialla in NSW. 

 

We and others were able to see the procedure in action, 
and to examine 2019-drop yearlings treated 12 months 
earlier.  All in all, it was a very valuable experience, and we 
are grateful to AVI and Moses and Son for the opportunity. 

The cryogenic process certainly appears effective, and 
examination of the 2019-drop sheep showed good skin 
stretching and very subtle scarring – this being quite 
different to that from conventional mulesing. 

So, an interesting space to watch! 

There are implications for SustainaWOOL – not least since 
our farm inspectors need to become familiar with the 
results of SFB-treatment of lambs in order to distinguish 
them from mulesed lambs, but also since the standard 

https://agvetinnovations.com/
https://mosesandson.com.au/
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protocol involves analgesia in the form of Metacam 20®, 
which growers need to be able to document. 

In addition, despite the fact that SFB treated lambs can be 
classified as non-mulesed/ceased mulesed in the NWD, 
many of our SustainaWOOL Supply Chain Partners would 
like to be informed about the method of breech modification 
used – especially in the absence of completed welfare 
science results. 

These welfare trials are very shortly to start through the 
University of Melbourne, and aside from planned interim 
reports, it could take up to a year to see the trials fully 
completed, external peer-reviewed, and published – so we 
do not yet have the full set of scientific data on welfare 
impacts to consider. 

 

Until this data is openly available, it would be presumptuous 
for us to equate SFB with mulesing with pain relief, or 
equally to equate it to conventional non-mulesed lamb 
marking, where breech modifications do not occur. 

For this reason, and in spirit of transparency, we have 
modified our SustainaWOOL Grower Declaration to require 
growers to make clear which method of breech 
modification has been applied, and which form of analgesia 
has been provided. 

This will not disadvantage those growers who are adopting 
this technology - SFB-treated wool will still be able to be 
classified as NM/CM in the NWD and identified as such in 
the wool sale catalogue. 

However, it will allow us to keep our SustainaWOOL Supply 
Chain Partners informed where SFB has been applied in a 
SustainaWOOL clip, in keeping with their wishes. 

 

Pain relief for tail docking & castration 
As you know, SustainaWOOL exists to celebrate the 
highest standards of sheep and farm management, wool 
quality, and clip preparation – in the interests of all investors 
in the wool pipeline.  Our underpinning principles are: 

1. We encourage close communication between wool 
growers and those who invest in their wool, built on 
foundations of trust and transparency, and shared 
commitment to grow demand for our products. 

2. We recognise the need for the Australian industry 
to move away from painful practices such as 
mulesing, and we applaud those across the 
industry who have invested in this outcome. 

3. We recognise that the best possible welfare 
outcome for the animal must always remain 
paramount, and so where painful procedures still 
need to be applied to the sheep in the interests of 
its health and welfare, provision of pain relief is to 
be encouraged and is required of our suppliers. 

For these reasons, provision of pain relief has always been 
mandatory in SustainaWOOL where mulesing still occurs 
(SustainaWOOL BLUE).   

With recent commercial developments in pain relief 
technology, there are now 4 pain relief products available to 
growers: 

• Tri-Solfen® - the widely used topical spray 
anaesthetic (lignocaine and bupivacaine) and 
antiseptic (cetrimide) for treatment of lambs at 
lamb marking.  Tri-Solfen has been shown to 
provide significant pain reduction from the first 
minute and for up to four hours after delivery, for 
mulesing and hot knife tail docking operations. 

• Buccalgesic® and Metacam 20® - respectively the 
oral delivery and subcutaneous injection methods 
for Meloxicam-based analgesia for castration, tail 
docking and mulesing of lambs.  Meloxicam has 
been shown to offer significant analgesic benefits 
in sheep for up to 48 hours after delivery – 
however, it can take 20-30 minutes or longer for 
the active to reach effective plasma concentration 
levels. 

• Numnuts is a lignocaine-based local anaesthetic 
delivered using a specially developed applicator for 
ring castration and tail docking in sheep.  CSIRO 
and University of Melbourne research shows the 
combination significantly reduces acute pain 
behaviours in ewe lambs immediately post tail 
docking for up to 35 minutes, and in wether lambs 
post tail docking and castration for 20 minutes.    

Since we now have a multiplicity of effective products on 
the market, we have looked at whether we should refine our 
SustainaWOOL standards. 

https://www.growsolutions.com.au/en/products/products-details.php?id=427
https://troylab.com.au/product/buccalgesic-otm-200ml/
https://www.boehringer-ingelheim.com.au/sites/au/files/animal_health_new_zealand/metacam_20_nz.pdf
https://numnuts.store/
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To date, SustainaWOOL has required the use of rings for 
castration and rings or hot cauterising knife for tail docking 
procedures, and in keeping with the Australian Animal 
Welfare Standards & Guidelines for Sheep (AASWGS), has 
recommended provision of pain relief for these procedures 
when practical and cost-effective methods are available. 

So, with the help of our SustainaWOOL Consultative 
Committee and a survey of all our Supply Chain Partners, 
we have recently reviewed the use of pain relief for 
mulesing, tail docking and castration procedures.  This 
review made it clear that: 

1. The science indicates the pain and discomfort from 
ring castration and from ring and hot knife tail docking 
is acute for the first1 – 2 hours, and for ring operations 
in particular, discomfort can last for days. 

2. Effective pain relief is now available for tail docking and 
castration operations where rings or hot knives are 
used, although there are differences in the speed of 
beneficial impact.  The anaesthetic approaches (Tri-
Solfen® and Numnuts) are fast acting but short in 
effective pain relief duration, whereas the Meloxicam-
based approaches (Buccalgesic® or Metacam 20®) 
are slower acting but have benefits out to 48 hours. 

3. For maximum welfare benefit where Meloxicam-based 
analgesics are used, the timing of dosing or injecting 
needs to occur sufficiently ahead of the lamb marking 
procedures for the active to have effect. However, 
even if given at the time of the procedure, benefits do 
still accrue during the acute pain period (1 – 2 hours), 
and then last for up to 48 hours. 

4. The practicality and cost effectiveness aspects are 
thus less clear, and the potential logistical 
complications on the lamb marking process which 
need to be thought through.  

Based on the review and our consultation, we have decided 
that SustainaWOOL should move toward requiring 
provision of pain relief for tail docking and castration 
operations, in addition to mulesing and Sheep Freeze 
Branding. 

However, we recognise that for many growers and 
contractors, these are very new technologies, and it is 
important that all have sufficient time to get good advice, to 
learn about these new products and to work through the 
logistics of delivery. 

For this reason, we should have a reasonable period of 
notice to our member growers, and we propose that from 
1st of July 2021, provision of effective pain relief for tail 
docking and castration operations will become a 
requirement within SustainaWOOL. 

We are also keen to hear from you about your experiences 
of these new products, and any practical solutions to the 
logistics of integrating them into lamb marking operations.  

We already have a number of members who have used 
them and who have experiences to share! 

 

Report into phasing out of mulesing 
While over 60% of our grower members still mules, many 
are actively considering phasing out this procedure, or 
have started the transition. 

So it is noteworthy that FOUR-PAWS and Humane Society 
International recently launched a report produced by BG 
Economics and called ‘Towards a Non-Mulesed Future’, 
which collates data from 97 woolgrowers who have phased 
out mulesing around Australia by selecting for plain bodied 
sheep (this was the only approach considered). 

Available here, the report makes for interesting reading, 
with 3 of the 7 case-studies being SustainaWOOL GREEN 
members.  The report found: 

• Around 3-quarters of those surveyed completed 
the transition to plain-bodied Merinos within five 
years, and 43% within 2-years. 

• Over 80% experienced an increased return on 
investment, through benefits such as increased 
lambing percentage and lamb growth rates.  

• Over 80% found that transitioning to plain-bodied 
Merinos was not costly. 

https://bgeconomics.com.au/wp-content/uploads/2020/08/Towards-a-Non-Mulesed-Future_BG-Economics_July-2020.pdf
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Declaring ethical practices pays 
The Australian wool industry has a proud history of 
innovation in how we specify our wool for sale – our presale 
measurements such as yield, diameter, length, and 
strength changed how wool is transacted here and abroad. 

These technical specifications, and the strong integrity 
programs which support them, have helped build our 
reputation as a globally preferred supplier nation for 
technically excellent apparel wool. 

Think of the length and strength measurements – 
developed in the mid-80’s, they have become a must-have 
specification for fleece wool, without which your wool is a 
higher risk, lower value investment proposition. 

Now the next wave of innovation in how we specify wool is 
well underway. 

Increasingly, brands and retailers want to only deal with 
fibre suppliers who do the right thing – those who declare 
their good stewardship practices, and stand by their 
declarations, since they are prepared to be audited.  If you 
are prepared to meet their standards, they are prepared to 
source wool from you. 

These new specifications are about how we look after our 
production factory – our sheep, our land, our staff, and our 
facilities.  SustainaWOOL is a great example, as is the 
National Wool Declaration (NWD) upon which 
SustainaWOOL has built. 

Launched in 2008, voluntary adoption of the NWD since 
2013 has been rapid, and now around 75% of bales offered 
at auction have their mulesing status declared. 

The chart below summarises the NWD trends. 

 
 

The data shows: 

- The rate of non-declaration is dropping rapidly, by over 
5% per year (light blue line).  By 2023/24, only 1-in-10 
bales should remain underdeclared at the current rate. 

- The proportion of non-mulesed and ceased mulesed 
bales is rising by 1.5% per year (orange line) and 
should exceed 1-in-5 bales (20%) by 2023/24. 

- For those who mules, the rate of declaration of pain 
relief is rising quickly – 40% of bales are now declared 
in this way, and it is growing at 4% per year. 

We should expect to see these trends continue or 
accelerate in the coming years, and COVID is definitely 
making clearer price trends in the marketplace. 

We’ve just updated our pass-in rate analysis for different 
categories within the NWD – now showing that data for the 
period 1-July 2019 to 31st August 2020, and so covering 
the 6 months of COVID impacts: 

 

The data evidences the buyer preference to source wool 
from growers who declare their ethical practices - if you do 
not complete the NWD, or if you mules without pain relief, 
you have a much higher chance of not being able to sell 
your wool for an acceptable price, and should expect: 

- 1.37 times the pass-in rate for NM/CM (+37%) 
- 1.21 times the pass-in rate for PR (+21%) 

Bear in mind that the NWD declaration rate lags badly in 
Western Australia, which while representing 20% of the 
national clip accounts for 45% of the total pool of non-
declared first-hand-offered wool in Australia.  57% of bales 
offered for sale in WA in 2019/20 were non-declared!  

This is a national challenge – while a minority like to criticise 
the NWD or see it as intrusive, the evidence suggests that 
by not declaring our ethical practices, or by not using pain 
relief when mulesing, the overall value of the national clip is 
being reduced, and our unsold stocks of wool are being 
increased (which will reduce our future prices)! 
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Have you renewed your certification? 
The SustainaWOOL Grower Declaration underpins the 
whole of our Integrity Scheme.  It is a legal declaration, and 
it needs to be kept accurate and up to date. 

To ensure this happens, we require that you renew your 
certification annually in order to maintain it.   

Renewal is not difficult to do, and we’re happy to help.  To 
assist, a short FAQ about renewal follows. 

1. Why is it important to renew the certification? 

Over time, things change on farms – farms change 
hands, contact details change, PIC’s change, practices 
change.  All of these are material to the declaration and 
need to be advised. 

We find that for 10 - 20% of our members, something 
material has changed since their last declaration – most 
often contact details such as email addresses or phone 
numbers, mulesing status, or farm ownership. 

If material changes occur and are not identified, then 
the declaration is no longer true and correct. 

2. When do I renew? 

While you can renew your certification at any time, it 
does need to be completed by the anniversary of your 
last renewal.  So, if your certification was issued on 18 

July 2019, your renewal was due by 18 July 2020. 

To assist you, we give you a heads up by email or mail 
at least 30 days before your renewal date. 

3. How do I renew? 

Renewal is simple.  There are 3 ways to do it: 

1. Download and complete a new form – go to our 
website (http://sustainawool.com.au) and click the 
‘Grower Download Application’ button to receive a 
new PDF form. 

2. Complete the online questionnaire – go to our 
website and click the ‘Grower Online Application’ 
button to start.  If your internet is unreliable, you 
can set up a temporary login to save your form as 
you go. 

3. Review your previous declaration and advise us in 
writing of any changes – if you have a copy of your 
previous declaration.  We keep digital copies of all 
declarations, so if you can’t find your original, 
please contact us for assistance. 

 

We will advise you by email or letter once your renewal 
has been reviewed and accepted.  We will also make 
clear to you the new certification expiry date. 

 

4. What will it cost me? 

Certification costs $150 dollars (GST incl) per year from 
1st of October 2020. 

Reflecting the fact that AWEX operates on a not-for-
profit, cost-recovery basis, this fee covers desktop and 
farm auditing costs – time, travel and accommodation 
costs involved with getting a qualified farm inspector 
onto your farm(s), wherever they are. 

5. How do I pay? 
You can pay by cheque, VISA or Mastercard, or EFT. 

If you renew using the downloaded form, there is a self-
explanatory payment section on Page 6 for card or 
cheque payments.  Please include these with your 
completed form.  If not, you will receive an invoice. 

If you renew using the online process, we will send an 
invoice to your nominated email address. 

The invoice contains a payment reference number 
which includes your SustainaWOOL ID – this must be 
included with any EFT payments made, since we are 
unable to match payments to members without it. 

6. What happens if I don’t renew or don’t pay? 

We hate to lose members and try to be flexible given 
individual grower circumstances.  However, if you tell us 
you no longer wish to be certified, or don’t pay, or can’t 
be contacted despite multiple attempts over 3 months, 
then we will de-activate your certification. 

We also take steps to ensure the ‘SW’ code no longer 
appears for your clip in broker wool sale catalogues or 
in our pre-sale SustainaWOOL lot offering reports 
provided to buyers to assist with wool valuing. 

Mistakenly expired certifications can be quickly renewed 
– but we do need to speak to you first.  

 
 

 

http://sustainawool.com.au/
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Contact SustainaWOOL: 
 

 

 

 

 

Dr Paul Swan 
Program Manager - SustainaWOOL 
Mobile: 0466 932 035 
Email: pswan@awex.com.au 
Web: http://sustainawool.com.au/#contact  

mailto:pswan@awex.com.au
http://sustainawool.com.au/#contact

